Toastmasters International – District 86


International Speech Contest – Briefing for Contestants
Contestants and sergeant at arms are to be briefed on the rules by the contest chair.  {Judges, counters and timers are to be briefed on their duties by the chief judge.} If a contestant is absent from the briefing, the alternate speaker, if present, may be included in place of the primary contestant.    Where the primary contestant arrives and speaks to the contest chair (with all required paperwork completed), he/she may speak in the drawn order, but waives the opportunity of a briefing. When the contest chair is introduced, if not present, the primary contestant is disqualified.

Approx. 20 minutes before contest is to begin, gather contestants and sergeant at arms to cover the following points:

1. Contestants MUST have completed a minimum of six (6) speeches from the CC manual.

2. Request ‘Certification of Eligibility and Originality’ (Form 1183) from contestants.  Contest chair give to the chief judge.

3. Request ‘Speech Contestant Biographical Information’ (Form 1189) for interview if not already received.

4. Ensure all contestants are members in good standing of a club in good standing. A member in good standing is one whose dues have been paid by the club and received at Toastmasters World Headquarters (WHQ).

5. Confirm that no contestant is an Area Governor, Division Governor, District Officer and that they have not announced their candidacy for these offices beginning the upcoming July 1 term.

6. Have contestants draw for their speaking order. {Use numbered pieces of paper, straws, playing cards, etc.}
7. Confirm speaking order, speech title and contestants’ names {ask about pronunciation}. 

8. Remind contestants that all speeches must be original and any quoted material is to be identified.

9. Allow contestants to walk around the designated speaking area and test the microphone {if applicable}.

10. Confirm usage of lectern and props and ask sergeant at arms to carry out appropriate set up as needed.

11. Ask contestants if they wish to remain in the room for the duration of the contest or if they wish to be escorted back into the room by the sergeant at arms when it is their turn to speak.

12. All contestants will be introduced as follows:

“Contestant name, speech title.  Speech title, contestant name.”

13. Speeches are 5 to 7 minutes.  Speeches less than 4min. 30sec. or more than 7min. 30sec. will be disqualified.  Lights will be activated as follows: {Where practical, ask timer to demonstrate.}

a. Green Light at 5 minutes
Amber Light at 6 minutes

Red Light at 7 minutes 

b. … and will remain on until the speaker has finished.  No overtime notification is required.

c. ** In the event of a light failure, 30 seconds extra overtime will be granted to the speaker.

14. Timing will begin with the contestant’s first definite verbal or nonverbal communication with the audience.

15. There will be one minute of silence between contestants, during which the judges will mark their ballots.

16. Only contestants and judges may file a protest.  Protests are to be made to either the chief judge or the chair prior to announcing any winner. (Do not divulge who the judges are.)
17. Video / audio recording is done only at the discretion of the contest organizer – Club President, Area Governor, Division Governor or District Governor, depending on the level of the contest.                      Note: International contests record ALL contestants!

18. Announcement of the contest winners is final unless the list of winners is announced incorrectly, in which case the chief judge, ballot counters or timers may immediately interrupt to correct the error.  

a. In contests with 4 or fewer contestants – ONLY a 2nd and 1st place winner are announced 

b. In contests with 5 or more contestants – ONLY a 3rd, 2nd and 1st place winner are announced

c. In “run-off” contests, ONLY top three contestants (preferably in alphabetical order) are announced.

19. Tell the contestants they will be invited back on stage, and if time permits they will be briefly interviewed. {It is recommended that if contestants are competing in two contests, only one interview should be carried out – after the second contest. At a minimum they will be asked to identify their home club, area, division.}

20. Ask if the contestants have any questions – have your (current) Rulebook ready!

EVALUATION Contest – Briefing for Contestants
Contestants and sergeant at arms are to be briefed on the rules by the contest chair.  {Judges, counters and timers are to be briefed on their duties by the chief judge.} If a contestant is absent from the briefing, the alternate speaker, if present, may be included in place of the primary contestant.    Where the primary contestant arrives and speaks to the contest chair (with all required paperwork completed), he/she may speak in the drawn order, but waives the opportunity of a briefing. When the contest chair is introduced, if not present, the primary contestant is disqualified.

Approx. 20 minutes before contest is to begin, gather contestants and sergeant at arms to cover the following points:

1. There are NO minimum speech requirements for this contest.

2. Request ‘Certification of Eligibility and Originality’ (Form 1183) from contestants.  Contest chair give to the chief judge.

3. Request ‘Speech Contestant Biographical Information’ (Form 1189) for interview if not already received.

4. Ensure all contestants are members in good standing of a club in good standing. A member in good standing is one whose dues have been paid by the club and received at Toastmasters World Headquarters (WHQ).

5. Confirm that no contestant is an Area Governor, Division Governor, District Officer and that they have not announced their candidacy for these offices beginning the upcoming July 1 term.

6. Have contestants draw for their speaking order. {Use numbered pieces of paper, straws, playing cards, etc.}
7. Confirm speaking order and contestants’ names {ask about pronunciation}. 

8. Remind contestants that all speeches must be original and any quoted material is to be identified.

9. Allow contestants to walk around the designated speaking area and test the microphone {if applicable}.

10. Confirm usage of lectern and props and ask sergeant at arms to carry out appropriate set up as needed.
11. Explain that after a Test/Target Speaker has delivered a 5 to 7 minute speech {contestants may make preparatory notes during the speech}, the sergeant at arms will escort all contestants out of the room and at another location will be given 5 minutes to prepare their evaluations.  {If possible, the sergeant at arms should have a stop watch to time the preparation.} Explain that after 5 minutes, the sergeant at arms will take ALL their notes.  The notes will be returned to each contestant just prior to their presentation.
12. If the location of the contest does not allow contestants to be taken to a second location and they must stay outside the contest room, then no one should be allowed in or out of the room once the first contestant has started and until the last contestant has finished.
13. All contestants will be introduced as follows: “Contestant Name. Contestant Name”

14. Speeches are 2 or 3 minutes.  Speeches less than 1min. 30sec. or more than 3min. 30sec. will be disqualified.  Lights will activate as follows: {Ask timer to demonstrate}

a. Green Light at 2 minutes…..Amber Light at 2 minutes 30 seconds….. Red Light at 3 minutes

b. Will remain on until the speaker has finished.  No overtime notification is required.

c. ** In the event of a light failure, 30 seconds extra overtime will be granted to the speaker.

15. Timing will begin with the contestant’s first definite verbal or nonverbal communication with the audience.

16. There will be one minute of silence between contestants, during which the judges will mark their ballots.

17. Only contestants and judges may file a protest.  Protests are to be made to either the chief judge or the chair prior to announcing any winner. (Do not divulge who the judges are.)

18. Video / audio recording is done only at the discretion of the contest organizer – Club President, Area Governor, Division Governor or District Governor, depending on the level of the contest. 

19. Announcement of the contest winners is final unless the list of winners is announced incorrectly, in which case the chief judge, ballot counters or timers may immediately interrupt to correct the error.  

a. In contests with 4 or fewer contestants – ONLY a 2nd and 1st place winner are announced 

b. In contests with 5 or more contestants – ONLY a 3rd, 2nd and 1st place winner are announced

21. Tell the contestants they will be invited back on stage, and if time permits they will be briefly interviewed. {It is recommended that if contestants are competing in two contests, only one interview should be carried out – after the second contest.}

1. Ask if the contestants have any questions – have your (current) Rulebook ready! 

humourous Speech Contest – Briefing for Contestants
Contestants and sergeant at arms are to be briefed on the rules by the contest chair.  {Judges, counters and timers are to be briefed on their duties by the chief judge.} If a contestant is absent from the briefing, the alternate speaker, if present, may be included in place of the primary contestant.    Where the primary contestant arrives and speaks to the contest chair (with all required paperwork completed), he/she may speak in the drawn order, but waives the opportunity of a briefing. When the contest chair is introduced, if not present, the primary contestant is disqualified.

Approx. 20 minutes before contest is to begin, gather contestants and sergeant at arms to cover the following points:

1. There are NO minimum speech requirements for this contest.

2. Request ‘Certification of Eligibility and Originality’ (Form 1183) from contestants.  Contest chair give to the chief judge.

3. Request ‘Speech Contestant Biographical Information’ (Form 1189) for interview if not already received.

4. Ensure all contestants are members in good standing of a club in good standing. A member in good standing is one whose dues have been paid by the club and received at Toastmasters World Headquarters (WHQ).

5. Confirm that no contestant is an Area Governor, Division Governor, District Officer and that they have not announced their candidacy for these offices beginning the upcoming July 1 term.

6. Have contestants draw for their speaking order. {Use numbered pieces of paper, straws, playing cards, etc.}
7. Confirm speaking order, speech title and contestants’ names {ask about pronunciation}. 

8. Remind contestants that all speeches must be original and any quoted material is to be identified.

9. Allow contestants to walk around the designated speaking area and test the microphone {if applicable}.

10. Confirm usage of lectern and props and ask sergeant at arms to carry out appropriate set up as needed.
11. Ask contestants if they wish to remain in the room for the duration of the contest or if they wish to be escorted back into the room by the sergeant at arms, when it is their turn to speak.

12. All contestants will be introduced as follows:

“Contestant name, speech title.  Speech title, contestant name.”

13. Speeches are 5 to 7 minutes.  Speeches less than 4min. 30sec. or more than 7min. 30sec. will be disqualified.  Lights will activate as follows: {Where practical, ask timer to demonstrate.}

a. Green Light at 5 minutes
Amber Light at 6 minutes

Red Light at 7 minutes 

b. Will remain on until the speaker has finished.  No overtime notification is required.

c. ** In the event of a light failure, 30 seconds extra overtime will be granted to the speaker.

14. Timing will begin with the contestant’s first definite verbal or nonverbal communication with the audience.

15. There will be one minute of silence between contestants, during which the judges will mark their ballots.

16. Only contestants and judges may file a protest.  Protests are to be made to either the chief judge or the chair prior to announcing any winner. (Do not divulge who the judges are.)

17. Video / audio recording is done only at the discretion of the contest organizer – Club President, Area Governor, Division Governor or District Governor, depending on the level of the contest. 

18. Announcement of the contest winners is final unless the list of winners is announced incorrectly, in which case the chief judge, ballot counters or timers may immediately interrupt to correct the error.  

a. In contests with 4 or fewer contestants – ONLY a 2nd and 1st place winner are announced 

b. In contests with 5 or more contestants – ONLY a 3rd, 2nd and 1st place winner are announced

c. In “run-off” contests, ONLY top three contestants (preferably in alphabetical order) are announced.

19. Tell the contestants they will be invited back on stage, and if time permits they will be briefly interviewed. {It is recommended that if contestants are competing in two contests, only one interview should be carried out – after the second contest.}

2. Ask if the contestants have any questions – have your (current) Rulebook ready! 

TAble topics Contest – Briefing for Contestants

Contestants and sergeant at arms are to be briefed on the rules by the contest chair.  {Judges, counters and timers are to be briefed on their duties by the chief judge.} If a contestant is absent from the briefing, the alternate speaker, if present, may be included in place of the primary contestant.    Where the primary contestant arrives and speaks to the contest chair (with all required paperwork completed), he/she may speak in the drawn order, but waives the opportunity of a briefing. When the contest chair is introduced, if not present, the primary contestant is disqualified.

Approx. 20 minutes before contest is to begin, gather contestants and sergeant at arms to cover the following points:

3. There are NO minimum speech requirements for this contest.

4. Request ‘Certification of Eligibility and Originality’ (Form 1183) from contestants.  Contest chair give to the chief judge.

5. Request ‘Speech Contestant Biographical Information’ (Form 1189) for interview if not already received.

6. Ensure all contestants are members in good standing of a club in good standing. A member in good standing is one whose dues have been paid by the club and received at Toastmasters World Headquarters (WHQ).

7. Confirm that no contestant is an Area Governor, Division Governor, District Officer and that they have not announced their candidacy for these offices beginning the upcoming July 1 term.

8. Have contestants draw for their speaking order. {Use numbered pieces of paper, straws, playing cards, etc.}
9. Confirm speaking order, speech title and contestants’ names {ask about pronunciation}. 

10. Remind contestants that all speeches must be original and any quoted material is to be identified.

11. Allow contestants to walk around the designated speaking area and test the microphone {if applicable}.

12. Confirm usage of lectern and props and ask sergeant at arms to carry out appropriate set up as needed.
13. If the location of the contest does not allow contestants to be taken to a second location and they must stay outside the contest room, then no one should be allowed in or out of the room once the first contestant has started and until the last contestant has finished.

14. All contestants will be introduced as follows: “Contestant Name, Topic.  Topic, Contestant Name”

15. Speeches are 1 or 2 minutes.  Speeches less than 1minute or more than 2 min. 30sec. will be disqualified.  Lights will activate as follows: {Ask timer to demonstrate}

a. Green Light at 1 minute…..Amber Light at 1 minutes 30 seconds….. Red Light at 2 minutes

b. Will remain on until the speaker has finished.  No overtime notification is required.

c. ** In the event of a light failure, 30 seconds extra overtime will be granted to the speaker.

16. Timing will begin with the contestant’s first definite verbal or nonverbal communication with the audience.

17. There will be one minute of silence between contestants, during which the judges will mark their ballots.

18. Only contestants and judges may file a protest.  Protests are to be made to either the chief judge or the chair prior to announcing any winner. (Do not divulge who the judges are.)

19. Video / audio recording is done only at the discretion of the contest organizer – Club President, Area Governor, Division Governor or District Governor, depending on the level of the contest. 

20. Announcement of the contest winners is final unless the list of winners is announced incorrectly, in which case the chief judge, ballot counters or timers may immediately interrupt to correct the error.  

a. In contests with 4 or fewer contestants – ONLY a 2nd and 1st place winner are announced 

b. In contests with 5 or more contestants – ONLY a 3rd, 2nd and 1st place winner are announced

21. Tell the contestants they will be invited back on stage, and if time permits they will be briefly interviewed. {It is recommended that if contestants are competing in two contests, only one interview should be carried out – after the second contest.}

22. Ask if the contestants have any questions – have your (current) Rulebook ready! 
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