Toastmasters International  - District 86


Speech Contest – Briefing for JUDGES
Judges, counters and timers are to be briefed on their duties by the chief judge away from chair and contestants.
Contestants and sergeant at arms are to be briefed on the rules by the contest chair.

Effort is to be made to keep the names of all judges anonymous.  A judge is never to be singled out or acknowledged.

At club or area contests - as practical as possible - a contest chair, a chief judge, a tiebreaking judge, at least 5 judges, 3 ballot counters and 2 timers are to be appointed.  At division and district contests, there is to be at least 7 judges or equal representation from each area or division in addition to the contest chair, chief judge, tiebreaking judge, 3 ballot counters and 2 timers.

Chief Judge

1. Only the chief judge knows the identity of the tiebreaking judge and is responsible for collecting the tiebreaking judge ballot and time record sheets.

2. Best if tiebreaking judge is outside of the area for the area contest, and similarly the division for the division contest.

3. Get 1st, 2nd and, if necessary, 3rd place certificates signed by the respective Toastmasters before the contest.

4. At division and district levels, judges are not to be from the winner’s club.
5. Destroys all ballots, Time Record sheet, Counter Tally Sheet

6. Record who all the winners of the contest are so it can be passed to the next level up.
Gather all participants and cover the following points:

7. It has been confirmed that all contestants are eligible to compete.

8. Confirm that all judges, ballot counters and timers are Toastmasters members in good standing [dues have been paid and received at TM Headquarters].  NOTE:  International Speech contest judges are to have given speech #6 from CC manual.

9. Only judges and contestants may lodge a protest and it must be done through the chief judge or contest chair.

At club and area contests, the following may be carried out in separate groups or as one group – which ever is the most practical.

At division contests and higher, the following must be carried out in separate groups.

With the Judges:

10. Confirm that judges are from each of the represented areas / divisions.

11. All judges are to judge all contestants without bias.

12. Make an attempt to sit close to the front in order to hear clearly all contestants. 

13. Review the “Judging Criteria” and the “Judge’s Code of Ethics”, found on the reverse side of the judge’s guide and ballot form.

14. Explain that they are to disregard all timing lights.

15. Time allowed is 1 minute between speakers and 2 minutes after the final speaker.  No extra time is allotted.

16. Remind them their votes must be cast for first, second and third place (break your own tie), their ballot must be signed and their name printed on it as well or the ballot will be void.

17. All judging forms are confidential.

With the Timers:

18. Review “Time Record Sheet and Instructions for Timers” 

19. Check lights and timing devices [there should be a back up system ready for both].

20. Accurately complete “Time Record Sheet”.

21. All contestants’ speaking times are to be kept confidential and disclosed only to the contestant upon request.

With Ballot Counters:

22. Review the “Counters’ Tally Sheet”. 

23. Remind them to collect all ballots.

24. All ballots with judge’s names not printed, left un-signed or those with ties not broken will be disqualified.

25. Count all ballots twice (except tiebreaking judge’s ballot) and record results on “Counters’ Tally Sheet”.

26. In case of a tie, the tiebreaking judge’s ballot is used to break the tie only! 

a. NOTE: tiebreaking judge’s ballot cannot change the order of other contestants!

27. All ballot results are to be kept confidential and should not be disclosed to anyone but the chief judge.

Additional information:
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