EVALUATION
CONTEST
Script for Noon Hour Club Contest 

For this script to run smoothly contest chair you need to:

1. Know what to do with bio forms and Certificate of Eligibility forms

2. Know if any dignitaries need to be introduced before the contest begins (eg. area governor)

3. Know when the District 86 Spring Conference is

4. Know where and when the area contest is

5. Know who the contestants are

6. Know how to pronounce their names

7. Know the speaking order

8. Know the designated speaking area

9. Know who the chief judge is

10. Know who the test speaker is

11. Know the title of the test speaker’s speech

12. Know who the sergeant at arms (2) are 

13. Know if and where the gift is for the test speaker

14. Know if someone has a camera to take pictures of the winners

15. Know what is to be awarded to the participants/winners

16. This script is for five contestants. You will need to add more lines and additional time to your meeting if you have five or more contestants.

17. BEGIN ON TIME!

SCRIPT:  Club Evaluation Contest
NOTE:  Before the contest begins the contest chair briefs the contestants and sergeant at arms.  The chief judge briefs the judges, timers and counters. Take no more than five minutes to complete the briefing to keep the contest within an hour.  You are on an extremely tight schedule with five contestants!  Try to get an additional 15 minutes for your meeting.

[What is between square brackets is for your information.]

“What is in quotes and italics is to be said out loud.”  Enjoy being the contest chair!
[Sergeant at Arms (or another Presiding Officer)

· Call meeting to order.

· Welcome all to contest and thank them for coming.

· Introduce:  Toastmaster of the Day or Evaluation Contest Chair.]

Toastmaster
[Opening Remarks]

· Recognize dignitaries:  District/Division/Area Officers. 

“Before we begin the contest, we have one exciting announcement!

“I want to draw your attention to the most exciting event of our Toastmaster Year, the District 86 Spring Conference!

Date:
April 16-18, 2010

Location:
Mississauga Delta Meadowvale Resort and Conference Centre 

Cost:
Full conference $185 if you register before March 6

More Information:  www.toastmasters 86.org”

Announce:  “We will now proceed with our Evaluation Contest.



The 1st Place winner will represent our Club at the Area #     Contest: 


 











Details to follow.



The 2nd place winner will be the alternate and will represent our 


Club if the 1st place winner cannot attend.”



[The 3rd place winner will represent our club if 1st and 2nd place 


winners cannot attend.]



I thank all the contestants for challenging themselves to participate 


in our club Evaluation contest.”

Introduce:  Evaluation Contest Chair, ___________________________.

Invite:  “I invite our Evaluation Contest Chair to begin our contest.” 


[Lead applause]

EVALUATION CONTEST 

Evaluation Contest Chair
Announce:

· Please place cell phones, blackberries, etc. on silent alarm or turn them off.

· No flash photography of the contestants is allowed during the contest. 

Announce:  

“Purpose of the Evaluation Contest is to encourage development of evaluation skills, to recognize the best as encouragement to all, and to provide an opportunity to learn by observing the more proficient evaluators who have benefited from their Toastmasters training.”

“Some of you may be wondering, “How long will contestants speak?”  “Who is eligible?” “Are there rules?”  Here to answer all of these questions is the contest chief judge.”

Introduce:  Chief Judge, ____________________________________.

Invite:  “Chief judge, please come up and review the rules for the Evaluation Contest.”


[Lead applause]

[After the chief judge is finished.]

Announce: "The rules have been reviewed. Thank you, chief judge.”

[Designate the speaking area.]

Announce:  “The speaking area for the contest will be _____________________”

[Give order of speakers.]

Announce:  “The speaking order for the Evaluation Contest was determined 

earlier
by having our contestants draw for their 
respective positions.


The order for the contest is as follows:

[Read only numerical order and the full name of the contestant.  

Do not identify designation of the contestant.]

No. 1________________________________________

No. 2________________________________________

No. 3________________________________________

No. 4________________________________________

No. 5________________________________________

Ask:  “Does anyone have any further questions?"  

Announce:  "I have three announcements before we begin the Evaluation 
Contest."

Make the following announcements

· “There will be one (1) minute of silence after each contestant and two (2) minutes after the final contestant to allow time for the judges to mark their ballots.”


[If audience likes to chat, think of creative ways to encourage the audience to 
be silent, while the judges mark their ballots.]

· “Timer, will you signal me when one (1) minute is up after each contestant has spoken?  Please begin timing when the applause have died down.  After the final contestant, please signal me when two (2) minutes have elapsed.”

· “No one is to enter or leave while the test speaker or contestants are speaking. 

Calling For and Introducing Test Speaker

Announce:  “We begin with our test speaker.  After the test speech, 
the 


contestants will leave the room.  The sergeant at arms will allow 

contestants five minutes to prepare their evaluations.  

[To introduce the test speaker state only name, title of speech, title of speech and name in that order, with the repetition. 

Example: "Our test speaker:  Alexis Bell, Trains, Trains, Alexis Bell {commence applause}."]

 
Introduce Test Speaker:

· Test Speaker’s name _________________________________________

· Speech Title (2X) ____________________________________________

· Test Speaker’s name _________________________________________

After the Test Speech

Ask:

· "Sergeant at arms, will you please escort all contestants out of the room.”
· “Contestants may remain in the room after they have spoken."

Wait for…

· All contestants to be escorted out of the room  

…before inviting the test speaker to come back to the front of the room to be interviewed.

[Interview test speaker.  Thank him or her for speaking at the Club Evaluation Contest.]

A} Interview Test Speaker Briefly (five minutes tops)

· Length of time in TM; in club; etc.

· Few questions

· During this interview no comments are to be made concerning the delivery style of the speech.  No evaluation comments are to be made.

B} Present thank you gift.
[Notice signal from sergeant at arms to bring back first evaluator.  Work with sergeant at arms to keep contest moving along well with only one minute between evaluators.]

Calling For and Introducing Contestants 

[To introduce the contestant, state his or her name twice.

 Example: "Our 1st contestant, Lucy Brown, Lucy Brown.  {Commence applause}."]
· Introduce 1st contestant: “Our 1st contestant is  __________________, [repeat name] ____________________.

After the evaluation - 

· Ask for one minute of silence (signal timer) while the judges mark their ballots.

· Sergeant at Arms escorts contestant no. 2 inside room.

· Introduce 2nd contestant: “The 2nd contestant is __________________, [repeat name] ____________________,

After the evaluation - 

· Ask for one minute of silence (signal timer) while the judges mark their ballots.

· Sergeant at Arms escorts contestant no. 3 inside room.

· Introduce 3rd contestant: “The 3rd contestant is _________________, [repeat name] ______________________.

After the evaluation - 

· Ask for one minute of silence (signal timer) while the judges mark their ballots.

· Sergeant at Arms escorts contestant no. 4 inside room.

· Introduce 4th contestant: “The 4th contestant is _________________, [repeat name] ______________________.

After the evaluation - 

· Ask for one minute of silence (signal timer) while the judges mark their ballots.

· Sergeant at Arms escorts contestant no. 5 inside room.

· Introduce 5th contestant: “The 5th contestant is _________________, [repeat name] ______________________.

Ask:  “Timer, please let me know when two minutes are up.”

Announce:  “Thank you everyone, for your silence as the judges are completing 
their ballots.  Judges, please make sure your ballots are signed and 
your name is printed on the ballot.  Break your own ties and choose 
a 1st, 2nd, and 3rd place winner.”

[Contest chair needs to be quiet here too!]

[Once the timer indicates the two minutes are up,

Announce:  "Judges, please tear off your ballot and raise it high when you are finished.  The counters will collect the ballots."

After two minutes of silence 

Ask: “Are there any ballots not yet picked up?”

[Chief judge will signal to the Evaluation contest chair that all the remaining ballots have been picked up.]

[Chief judge picks up the timer's report and the tiebreaker ballot, and then leaves the room with the counters to tabulate the results.]

Announce:  “No one is to leave the room until the chief judge returns with the results.”

[Results will be given to the Evaluation contest chair.  The Evaluation contest chair will announce the winners after any important club announcements.]

In the meantime, interview the contestants.
Ask:  “Would our contestants please join me here at the front of the room?  


Please line up in the order of your appearance, the first contestant 
standing next to me.  Let’s have a big round of applause!”
   
A} Interview contestants briefly (one or two minutes per contestant)

· Congratulate him or her

· Give contestant a ‘Certificate of Participation’

· Ask length of time in TM; in club

· If time permits, conduct a brief interview (one or two prepared questions from the bio form) 
· During this interview no comments are to be made concerning the delivery style of the speech.  No evaluation comments are to be made.

B} Thank the contestant have him or her move to the end of the line and the 
next contestant move closer to you.

[Chief judge, waiting in the wings for interviews to be over, then gives the contest results to the Evaluation contest chair.]
Evaluation Contest Chair and Club President (and Area Governor)

to award Evaluation Contest winners.

· CERTIFICATES (and Trophies)

Club 
Evaluation Contest


(Prior to announcing results, the Evaluation Contest Chair will announce if 
time disqualification(s) occurred, but not name the contestant(s) involved.)  

Evaluation Contest Chair announce winners and present certificates in this order:

· (3rd Place  _________________________________


 (Announce a 3rd place winner only when there are 5 or more contestants.)

· 2nd Place  __________________________________


Present certificate (& trophy if there is one):

· The 20___ 1st place winner of _______ Toastmasters International 
Speech Contest is ___________________________

· CLOSING COMMENTS by President, VP Ed, or Toastmaster of the Day

· Thank:  “I wish to thank the chair, chief judge, judges, counters, 
timers, sergeants at arms, greeters and contestants for participating 
and fulfilling your roles so well. (To the audience) Thank you for 
coming and supporting our speakers!  Contests require many 
helpful hands and teamwork.  Thank you, _________, for all your 
time and effort in making this such a wonderful contest!”

· Date, Location and Time of Area    Contest __________________.

· Any announcements for the Good of Toastmasters.

· Announce: “As soon as we adjourn, photos will be taken of all the 
contestants and winners of the Evaluation contest.”
· ADJOURN

1.  Chairperson record names of winners.  

2. Chairperson give recorded names of winners to the club president to 

pass on to coordinator of the area contest or the area governor for the 
area 
contest AS SOON AS POSSIBLE.

3. Eligibility forms and bios also are to be passed on to the coordinator, 
chairperson or chief judge of the area contest AS SOON AS POSSIBLE.
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