TOASTMASTERS INTERNATIONAL - DISTRICT 86


Thank you for downloading these contest resource materials from the District 86 website!

All documents have purposely been uploaded as docs and not pdfs so that you can change them to meet your needs.

What resources are available on the District 86 website?

1. An index of A Toastmasters Club Contest Binder
2. Contest Preparation

3. Sample Programs for two contests in an evening

4. Timing for two contests in an evening (Table Topics/Humourous and Evaluation/International)

5. Chair Checklists for each contest (Table Topics, Humourous, Evaluation and International)


6. Contestants Briefings for each contest  (Table Topics, Humourous, Evaluation and International)
7. Chief Judge summary scripts  (Table Topics, Humourous, Evaluation and International)

8. Judges Briefing (one for all: Table Topics, Humourous, Evaluation and International)
9. How to Use the Tiebreaking Ballot (one for all: Table Topics, Humourous, Evaluation and International)
10. Scripts for Club, Area, Division 
· Club individual Evaluation Contest

· Club individual International Speech Contest

· Club individual Table Topics Contest (to come)

· Club individual Humourous Speech Contest (to come)

· Combining two contests (back to back) for Club, Area, Division

a. International Speech Contest followed by Evaluation Contest 

b. Evaluation Contest followed by International Speech Contest – this document
c. Table Topics followed by Humourous Speech Contest (to come)

d. Humorous Speech Contest followed by Table Topics  (to come)

Club, Area, Division Contests may be presented in either order.  

Choose the format that suits the time you have available.

Presidents, vice presidents of education, area governors, division governors, contest organizers, Conference Committee (Contestants Chair and Judges Chair), contest chairs, and chief judges are encouraged to use these documents as a resource for planning Toastmasters contests.

The script is a “work–in–progress”.  It needs names (of chief judge, dignitaries, area governor, division governor, etc.), titles of speeches, dates, places, times, opening thought, closing thought, etc. to be filled in by the contest chair before “show-time”.  To be readable at the lectern, the script’s font size may well need to be increased.  The timing in this script is for eight contestants in both contests.

No Tall Tales Contest supplementary materials are created; adapt from Humourous Speech contest materials.

If you have any questions or suggestions please contact Janice McDonald, DTM 

Email – mcdonaldjanice@rogers.com
Have a great contest!
Evaluation & International Speech Contests – Script

(Club                                           – Area            – Division                       – District 86)
7:00
(Sergeant at Arms – __________________)
(Call the contest to order and introduce the Club President/Area Governor/Division Governor – position, 
designation/s and name).

7:01
(Club President ((Area Governor or Division Governor) – _______________________________________)

“Ladies and gentlemen (Fellow Toastmasters and welcome guests), welcome to _________ Toastmasters Club 
(our Area’s/Division’s) and our Evaluation & International Speech Contests for 20___.”  (Other comments as time 
permits.)

(Introduce the next level dignitary/ies to bring greetings.)  _______________________________________________


(Introduce candidates in the audience for the upcoming election if they choose to do so.)


_______________________________________________________________________________________________


(Introduce Evaluation Contest Chair - position, designation(s), name.)

7:03
Evaluation Contest Chair 

“Thank you ____________. [Club President, Area Governor or Division Governor]  I’m excited to chair our Evaluation Contest!  (Optional: Chair may include a brief opening statement … speech … quote … or simply proceed to begin the contest, whatever time permits.)

“To begin, a bit of background information for the benefit of our guests and newer members.  The purpose of the Evaluation contest is: to encourage development of evaluation skills, to recognize the best as encouragement to all, and to provide an opportunity to learn by observing the more proficient evaluators who have benefited from their Toastmasters training.”
“Our winner of the Evaluation Contest will move on to compete at the Area _____ (or Division ____ or District 86) level and should he or she win there, will go on to the next level.  The Area _____ (or Division ____ or District 86) contest will take place on (date) _______________________________ at (location) ___________________________ – details will be forthcoming.

“Some of you may be wondering, “How long will contestants speak?”  “Who is eligible?” “Are there rules?”  Here to answer all of these questions is the contest chief judge _______________________________________.”

7:07
(Chief Judge – ____________________________________)


*** If he or she is not prepared, use the following summary.

“To be eligible, each contestant does not have to have completed a minimum of speeches, but must be a Toastmaster in good standing of a club in good standing {meaning their dues have been paid in full} and cannot be a voting member of the District Executive Committee, such as an Area or Division Governor.  No contestant has declared his or her candidacy to run this coming year.” 

“Each contestant has submitted the speaker’s Certification of Eligibility to the chief judge.”

“Before the contest: the contestants and contest sergeant at arms were briefed on the rules by the contest chair; the judges, counters and timers were briefed on their duties by the chief judge; the contestants drew for speaking order and all contestants and judges have been informed of the designated speaking area.   The speaking order and designated speaking area will be announced by the contest chair.”
“A 5-7 minute test speech will be heard first for our contestants to evaluate.”

“All contestants will leave the room with the sergeant at arms and will return when it is their turn to speak.  Contestants will have 5 minutes to prepare their evaluations as timed by the sergeant at arms. After that time, the contestants will give their materials to the sergeant at arms, who will return their materials when it is their turn to present their evaluation.”

“Each contestant will be introduced as follows:  Contestant Name, Contestant Name.”

“Each contestant will speak 2 to 3 minutes and may choose to speak from the lectern.”
“Timing for each speech is two to three minutes.
· The Green light will be turned on at 2 minutes, and remain on for 30 seconds.

· The Amber light will be turned on at 2 minutes and 30 seconds, and remain on for 30 seconds.

· The Red light will be turned on at 3 minutes and remain on until the speaker has concluded. 


There will be no warning for over time.

“A contestant will be disqualified if the evaluation is less than one minute and 30 seconds or more than three minutes and 30 seconds and on the basis of eligibility.” 

 “Protests will be limited to judges and contestants.”

(Depending on the number of contestants)

For five or more contestants: "There will be a third, second and first place winner announced."  

For four or fewer contestants: "There will be a second and first place winner announced."

“Prior to announcing the results, the chairperson shall announce if any disqualifications have occurred, but not the name of the contestant.”

“Are there any questions?“

“Thank you.  Mr./ Mme. Contest Chair.”

Condensed from the 2010 Speech Contest Rulebook

Based on a District model prepared by Peter Maxymuik and Bill Bienia

7:12
Evaluation Contest Chair

“Thank you [________________________- chief judge].  I would like everyone to make sure that all cell phones and pagers have been turned off.  I ask that no pictures be taken during the competition.  Videotaping ___ (has or has not) been pre-approved by the Club President (Area Gov/Division Gov).  The designated speaking area is [describe area].  
“Based on a draw completed during the contestants briefing, prior to the contest, the speaking order is:

1.
_________________________________________________________________________



2.
_________________________________________________________________________



3.
_________________________________________________________________________



4.
_________________________________________________________________________


5.
_________________________________________________________________________

6.
_________________________________________________________________________

7.
_________________________________________________________________________

8.
_________________________________________________________________________

7:17
“Contestants, we wish you all the best!  Ladies and gentlemen, fellow Toastmasters,

“One final announcement: there will be one minute of silence between each contestant, and two minutes after the final contestant, in order for the judges to mark their ballots. Timer, please time one minute after the applause subsides (and [at least] two minutes after the last contestant).  Indicate with a green light when the allotted time is up so that we may be as accurate as possible.  Are there any questions?”
“Let’s begin the Evaluation Contest with our test speaker!

Name



Title

 
Title



Name

___________________

________________
_____________________
______________

7:25
Evaluation Contest Chair   After the test speech…

“Sergeant at arms please escort our contestants from the room.”


(Interview test speaker for the 5 minutes the contestants are preparing their evaluations.


Present gift of appreciation. 


Pre-arrange to have the test speaker stand as each contestant enters the room.)
7:32
Introduce contestants (after contestant has entered the room and is ready to go).



Name





Name



1.

_____________________________
___________________________________
   

2.

_____________________________
___________________________________
   

3.

_____________________________
___________________________________
   

4.

_____________________________
___________________________________
   

5.

_____________________________
___________________________________
   

6.

_____________________________
___________________________________


7.

_____________________________
___________________________________

8.

_____________________________
___________________________________   

8:05
Evaluation Contest Chair   After all contestants have delivered their evaluations.

“I remind all judges to choose a 1st, 2nd and (3rd) place winner, remember to break your own ties.  Print & sign your name and tear off your ballot. Hold the ballot high so that our chief judge and our ballot counters can collect them.   Timer, please show a green light when [at least] two minutes are up.”

Once all ballots have been collected invite all contestants up on stage. Have them line up in the order they spoke, the 
first contestant closest to you.
 

8:09
Congratulate him or her and give each contestant a ‘Certificate of Participation’.  As a minimum, ask each contestant 
for their Home Club they are representing at Area contest (their Area at Division contest/their Division at District 
contest).  If time permits, conduct a brief interview (one or two prepared questions from the bio form) with each 
contestant.  Afterwards, have him or her move to the end of the line and the next speaker move closer to you.

Announce that the winners of both contests will be disclosed after the International Speech Contest.  


(The conference announcement can be done here.  WHO? _________________________________________ )

8:30
Break   
8:45
(Sergeant at Arms) 


Call the contest ‘back to order’ and introduce the International Speech Contest Chair (position, designation(s), name).

8:46
International Speech Contest Chair

“Thank you ____________. (Sergeant at Arms)  Welcome back Toastmasters and guests for _______________________Club [Area/Division] International Speech Contest for 20__.”  I’m excited to chair our International Speech Contest!  (Optional: Chair may include a brief opening statement … speech … quote … or simply proceed to begin the contest, whatever time permits.)
“Before we begin the International Speech Contest, a bit of background information for the benefit of our guests and newer members. The purpose of the International Speech Contest is: to provide an opportunity for speakers to improve their speaking abilities, to recognize the best as encouragement to all, and to provide an opportunity to learn by observing the more proficient speakers who have benefited from their Toastmasters training.”

Our winner of the International Speech Contest will move on to compete at the Area _____ (or Division ____ or District 86) level and should he or she win there, will go on to the next level.  The Area _____ (or Division ____ or District 86) contest will take place on (date) _______________________________ at (location) ___________________________ – details will be forthcoming.

“Some of you may be wondering, “Who is eligible?” “Are there rules?”  Here to answer your questions is the contest chief judge ______________________________.”

8:48
(Chief Judge _______________________________)

*** If he or she is not prepared, use the following summary.

“To be eligible, each contestant must be a Toastmaster in good standing of a club in good standing {meaning their dues have been paid in full}, and cannot be a voting member of the District Executive Committee, such as an Area or Division Governor.  No contestant has declared his or her candidacy to run this coming year.” 

“Each contestant has completed at least six speeches from the Competent Communication manual prior to the contest, has prepared their own 5-7 minute speech, and has submitted the speaker’s Certification of Eligibility and Originality form to the chief judge which states their speech is substantially original. Any quoted material must be so identified during the speech presentation or the contestant can be disqualified.”

“Before the contest: the contestants and sergeant at arms were briefed on the rules by the contest chair; the judges, counters and timers were briefed on their duties by the chief judge; the contestants drew for the speaking order and all contestants and judges have been informed of the designated speaking area. The speaking order and designated speaking area will be announced by the contest chair.”

“Each contestant will be introduced by:  NAME – SPEECH TITLE – SPEECH TITLE – NAME”

“Timing for each speech is five to seven minutes.

· The Green light will be turned on at 5 minutes and remain on for 1 minute.

· The Amber light will be turned on at 6 minutes and remain on for 1 minute.

· The Red light will be turned on at 7 minutes and remain on until the speaker has concluded. There is no warning for over time.

A contestant will be disqualified if the speech is less than four minutes and 30 seconds or more than seven minutes and 30 seconds and on the basis of originality or eligibility.” 

“Protests will be limited to judges and contestants.”

(Depending on the number of contestants)

For five or more contestants:  "There will be a third, second and first place winner announced."  

For four or fewer contestants:  “There will be a second and first place winner announced."

“Prior to announcing the results, the chairperson shall announce if any disqualifications have occurred, but not the name of the contestant.”

“Are there any questions?”

“Thank you.  Mr./Mme. Contest Chair.”




Condensed from the 2010 Speech Contest Rulebook 

Based on a District model prepared by Peter Maxymuik and Bill Bienia

8:53
International Speech Contest Chair
“Thank you _________________________.  Once again, I would like everyone to make sure that all cell phones, blackberries and pagers have been turned off.  I ask that no pictures be taken during the competition. Videotaping _____ (has or has not) been pre-approved by the Club President (Area Gov/Division Gov).  The designated speaking area is [describe area].  


“Based on a draw completed during the contestants’ briefing, prior to the contest, the speaking order is:

1.
____________________________________________

2.
____________________________________________

3.
____________________________________________

4.
____________________________________________

5.
____________________________________________

6.
____________________________________________

7.
____________________________________________

8.
____________________________________________

8:56
“Contestants, we wish you all the best!  Ladies and gentlemen, fellow Toastmasters,

“One final announcement: there will be one minute of silence between each contestant, and two minutes after the final contestant, in order for the judges to mark their ballots. Timer, please time one minute after the applause subsides (and [at least] two minutes after the last contestant).  Indicate with a green light when the allotted time is up so that we may be as accurate as possible. “Are there any questions?  

Let’s begin the International Speech Contest!”


Name



Speech Title {repeat twice}


Name

1.
_______________________
___________________________________

____________________

2.
_______________________
___________________________________

____________________

3.
_______________________
___________________________________

____________________

4.
_______________________
___________________________________

____________________

5.
_______________________
___________________________________

____________________

6.
_______________________
___________________________________

____________________

7.
_______________________
___________________________________

____________________

8.
_______________________
___________________________________

____________________

10:00
International Speech Contest Chair
After all contestants have delivered their speeches announce:
“I remind all judges to choose a 1st, 2nd (and 3rd) place winner, remember to break your own ties.  Print & sign your names and tear off the ballot.  Hold the ballot high so that our chief judge and our ballot counters can collect them. Timer, please show a green light when [at least] two minutes are up.”

Once all ballots have been collected invite all contestants up on stage.  Have them line up in the order they spoke, the 
first contestant closest to you.
 

10:03
Congratulate him or her and give each contestant a ‘Certificate of Participation’.  As a minimum, ask each contestant 
for their Home Club they are representing at Area contest (their Area at Division contest/their Division at District 
contest).  If time permits, conduct a brief interview (one or two prepared questions from the bio form) with each 
contestant.  Afterwards, have him or her move to the end of the line and the next speaker move closer to you.

10:19
Announcements:  [each may be done by other individuals … check with the contest organizers.]

· Next Contest
(who?)
___________________________________
(dates?) 
_______________

· Next Training
(who?)
___________________________________
(dates?) 
_______________

· Special TM event only if time permits
(who?)
_____________________
(dates?) 
_______________

· Conference - if not done previously
(who?)
_____________________
(dates?) 
_______________

· Candidates that were not announced previously  _____________________________________________

· Other - only if identified before the contest event, and time permits  _____________________________

10:25
Presentation of Awards / Trophies / Medals.


International Speech Contest Chair


Invites Evaluation Contest Chair to join him/her on the stage.

 NOTE: it is recommended (and tradition) that you invite the highest-ranking officer present at the contest, to assist in presentation of awards.
_________________________________________________________________________
The respective Chairs announce the winners of their contest.

(The Club President, Area Governor, or Division Governor. would be highest ranking officer in their respective contests, even over a guest rep with a higher position in the District or the International body. The highest-ranking rep can also be invited to offer congratulations.)

Evaluation Contest Chair announces:

The winners of the Evaluation Contest:


* Third place winner: 
__________________________________

{Will represent our Club (Area or Division) should our first and second place winners be unable to compete.}
* Second place winner: 
__________________________________

{Will represent our Club (Area or Division) should our first place winner be unable to compete.}


* The 20___ winner of Club (Area or Division)  _________________________ Evaluation Contest 

    is _______________________________


International Speech Contest Chair announces


The winners of the International Speech Contest:


* Third place winner: 
__________________________________

{Will represent our Club (Area or Division) should our first and second place winners be unable to compete.}
* Second place winner:
__________________________________ 

{Will represent our Club (Area or Division) should our first place winner be unable to compete.}

*The 20___ winner of Club (Area or Division) _____________________________ International Speech Contest is 
__________________________

After announcement of winners, ask Club President (Area Governor/Division Governor) to remain and invite others to take their seats. Return control to Club President (Area Governor/Division Governor).

10:55
Club President (Area Governor/Division Governor)

“As we come to the end of our program, I’d like to thank the many individuals who helped make this a wonderful evening: 


the contest event organizer __________________________________________________________


the sergeant at arms (possibly 2) 
_____________________________________________________ and 





___________________________________________________________


International Speech Contest Chair ___________________________________________________________,


Evaluation Contest Chair ___________________________________________________________________,


International Speech Contest Chief Judge ______________________________________________________, 


Evaluation Contest Chief Judge ______________________________________________________________


Thank you timers, counters, judges {there is NO need to single any one out}, organizing committee members, and all who helped with publicity, registration and refreshments.


Club President (Area Governor/Division Governor) 


“As a closing thought {have your own prepared or ask someone to provide a closing thought or quote}.

“Thank you for supporting this Toastmasters event, we hope to see everyone at (next contest date, time & location)

If you are not yet a Toastmaster, please join us at a meeting near you!

“Photos will now be taken of our winners from both contests.  Please come to the front after the meeting is adjourned.”

11:00
“The meeting is adjourned.”
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